District Health Assessment for Multiple District LA through June 2024

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
LA1 T(24) 23 0 23 0% 1 0 1 501 0 501 88 65 23 4.81% 478 22 48% 0 0 100% 13% 0% 9% 6 0
LA 2 T(24) 34 0 34 0% 0 3 -3 1125 0 1125 122 162 -40 -3.43% 1,165 33 24% 22 22 88% 29% 3% 6% 10 0
LA3 T(24) 53 0 53 0% 1 1 0 1069 0 1069 150 166 16 -1.47% 1,085 20 53% 55 5 98% 21% 0% 2% 1" 4
LA4 T(24) 39 0 39 0% 0 4 -4 917 0 917 87 143 -56 -5.76% 973 24 38% 34 36 97% 33% 3% 13% 12 0
LAS 48 0 48 0% 2 1 1 1624 0 1624 273 172 101 6.63% 1,522 34 29% 26 4 100% 17% 0% 4% 1" 4
LA 6 53 0 53 0% 1 1 0 1371 0 1371 179 179 0 0.00% 1,371 26 36% 5 17 98% 32% 0% 1% 14 10
250 0 250 0% 5 10 -5 6607 0 6607 899 887 12 0.18% 6,594 26 38% 29 84 97% 25% 1% 7% 64 18
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District Health Assessment for Multiple District LB through June 2024

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
LB1 T(24) 48 1 49 0% 1 2 -1 1112 46 1158 204 223 19 -1.61% 1,177 23 35% 28 61 100% 4% 0% 6% 13 5 2ndVDG
LB 2 T(13) 40 0 40 0% 1 5 -4 1147 0 1150 164 267 -103  -8.22% 1,253 29 30% 20 61 73% 20% 0% 5% 12 0
LB 3 55 0 55 0% 0 1 -1 1418 0 1418 238 152 86 6.46% 1,332 26 44% 59 3 84% 29% 4% 4% 16 0
LB 4 57 0 57 0% 3 0 3 1510 0 1510 341 236 105 7.47% 1,405 26 39% 0 0 86% 12% 0% 21% 8 0
200 1 201 0% 5 8 -3 5187 46 5236 947 878 69 1.34% 5,167 26 37% 27 125 86% 16% 1% 9% 49 5
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District Health Assessment for Multiple District LC through June 2024

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
DISTRICT LG (R4) 44 1 45 100% 2 4 -2 770 3 773 125 174 -49  -5.96% 822 18 64% 35 26 62% 27% 0% 4% 9 7 GLT
LC2 T(24) 53 0 53 0% 0 1 -1 1049 0 1049 14 171 -57 -515% 1,106 20 58% 25 15 75% 30% 0% 0% 6 2
LC3 62 0 62 0% 3 1 2 1405 0 1405 264 234 30 2.18% 1,375 23 48% 4 14 85% 15% 0% 2% 13 0
LC4 T(24) 45 0 45 0% 1 0 1 1223 0 1223 225 128 97 8.61% 1,126 27 31% 0 0 76% 29% 0% 7% 1" 5
LC5 T(24) 53 0 53 0% 2 3 -1 1051 0 1051 169 159 10 0.96% 1,041 20 60% 44 10 75% 25% 6% 6% 10 5
LC6 59 0 59 0% 0 1 -1 1382 0 1382 229 170 59 4.46% 1,323 23 53% 45 0 86% 17% 0% 5% 12 5
LC8 56 0 56 0% 1 2 -1 1877 0 1877 316 278 38 2.07% 1,840 34 25% 19 22 96% 2% 0% 9% 12 5 GST
LC11 T(24) 42 0 42 0% 0 1 -1 1124 0 1124 145 135 10 0.90% 1,114 27 40% 7 14 81% 17% 2% 2% 10 5
LC 12 T(24) 55 2 57 100% 1 2 -1 1053 16 1069 202 220 -18  -1.66% 1,087 19 60% 44 32 93% 18% 0% 5% 15 0
469 3 472 100% 10 15 -5 10934 19 10953 1789 1669 120 1.11% 10,834 23 49% 32 133 82% 19% 1% 4% 98 34
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District Health Assessment for Multiple District LD through June 2024

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
LD 1 51 0 51 0% 1 1 0 1507 0 1507 267 233 34 2.31% 1,473 30 27% 69 0 84% 12% 0% 0% 8 2
LD 2 43 0 43 0% 2 1 1 1340 0 1341 250 155 95 7.62% 1,246 31 19% 40 1" 95% 9% 0% 9% 10 4
LD3 T(24) 43 0 43 0% 0 2 -2 1075 0 1075 135 134 1 0.09% 1,074 25 37% 32 0 91% 12% 0% 0% 12 0
LD 4 59 0 59 0% 4 0 4 2325 0 2325 459 245 214 10.14% 2,110 39 10% 0 0 95% 2% 0% 3% 7 0
LD5 47 0 47 0% 1 0 1 1285 0 1285 273 187 86 717% 1,199 27 36% 0 0 89% 9% 0% 2% 8 4
LD 6 46 0 46 0% 1 0 1 1254 0 1254 229 198 31 2.53% 1,223 27 35% 0 0 89% 7% 2% 0% 1" 5
LD7 75 0 75 0% 3 1 2 2341 0 2341 367 188 179 8.28% 2,161 31 21% 36 14 81% 13% 0% 0% 14 7
LD 8 82 0 82 0% 4 2 2 3085 0 3085 499 358 141 4.79% 2,944 38 18% 22 5 87% 4% 0% 10% 12 4
LD9 T(21) 43 0 43 0% 0 2 -2 1179 0 1180 171 159 12 1.03% 1,168 27 23% 27 18 88% 2% 0% 12% 1" 6
489 0 489 0% 16 9 7 15391 0 15393 2650 1857 793 5.43% 14,598 31 24% 34 48 88% 8% 0% 4% 93 32
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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